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Evolution of the Ouagadougou
Partnership

Launch of the plan
refining in S & BF
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Ouagadougou
conference

Formalisation of the
partnership

Dakar conference

=  Mutual committments ]

to improve access to
FP services and info

Launch of the
Ouagadougou
partnership

of the partnership

* Decision to launch a
visionning effort for
the partnership

* Review of the White
Paper

On the side meeting -

Light diagnostic
* Priority activities and
costing detailed

* Donors coordinated
and plan funded

* Implementation
mechanism in place

Launch of the
ccordinating unit
Wave 2 of activities

in Niger and Togo

8-10 Fev. Sept Dec. 28-29 Mars Avril Juillet Oct.
2010 2011 2011 2012 2012 2012 2012
Preliminary Diagnostic of Share with Coordinated process of refining of

national FP plans Ouaga partnership

Saly conference of civil
society actors

= Governments and civil
society together to
coordinate around FP
plan

= Commitment of donors
to consider action
plans for funding

countries

Visionning workshop in
Paris

Definition of a common
vision of donors for the
partnership

Definition of key
activities

Definition of the
operating model

the FP plans

London conference

High visibility of Ouaga
countries (BF Sénégal.
Niger)

Formal commitments
of BF, S and Niger
toward FP

e FAMILY PLANNING

~ Ouagadougou Partnership



WE%;:USAlD Vision for the partnership

8/ FROM THE AMERICAN PEOPLE

* Vision
— The donors will support the countries accelerate the achievement of their
national goals for modern contraceptive prevalence rate and reach at least an
additional 1 million women by 2015 in the region
— Countries: Benin, Burkina Faso, Guinea, Ivory Coast, Mali, Mauritania, Niger,
Senegal and Togo

®  Partners
— BMGF, Hewlett Foundation, USAID, Government of France
— UNFPA, WHO, KfW, WAHO, World Bank

* Principles and values
— Increase political commitment and country ownership in implementation
— Highly leverage best practices in the region and balance with innovation
— Ensure equity by reaching to the poorest, youngest, and across geographies
— Ensure a broad method mix
— Build on the comparative advantages of different partners, Diversity of donors
is a chance for the partnership
— Commit to transparency and accountability (e.g., frequent evaluation)
— Coordination and efficiency as main principles of partners’ interactions
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G The donors will support countries to strengthen their country action plans and prioritize
a limited number of priority actions based on evidence and best practices

e The donors will work amongst its members to define who is most able to support
prioritized activities in the country action plans (in funding, implementation and
monitoring),

e The donors will help to mobilize additional funding for the country plans through
FP2020

° The donors will make sure that interfaces are clear with the governments and specific
contact points are defined and that specific donor focal points are identified
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Be fact based and
focused on high
impact

Be inclusive by
involving all
stakeholders

Be operational and
focused on ease of
implementation

Costed FP Plans

National Plan as framework for all FP activities in
the country

FP plan at regional levels
* Regional goals
* Regional activities depending of specificities

Innovative implementation mechanism and

performance management scheme

* Dedicated resources in place at Ministry of Health

* Performance reviews by the minister of regional
achievements and performance

Donors coordinated around a single plan with clear
responsibilities

= Donor’s matrix par region

* Fill in of funding gap

* New identified sources of funding (AFD. JICA..
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