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Advocacy priorities for year 2 

   Improve RH and FP commodity security through enhanced accountability   
      and transparency in Uganda in line with FP2020 commitment 
 
   Improve funding environment for Family planning in line with FP2020  
      commitment in Uganda and in selected AFP Focus and collaborating Countries 
 
   Improve access to FP services regionally 

 
   Champion the inclusion of family planning in the post-2015 framework and  
      in other global forums 

  
 

 



Advocacy approach  

• Regular regional meetings 
• Promote information and experiences  

exchange  
• Increase awareness on the linkages 

between investment in FP/RH and 
Development  

• Build capacity in advocacy tools 
• Develop  in-country specific 

commitment and SMART action plan 
to be implemented in a year 

• Organize in-country follow up 
meetings. 

• Report back and share experiences, 
achievement and challenges during 
next regional meeting 
 

 

Targeting Members of Parliament: Strategic audience  

 

Presenter
Presentation Notes
A  shared work plan was developed by stakeholders. Stakeholders were each assigned  different tasks, depending on their comparative advantages, to be implemented within a specified time period -  technical people, CSOs, parliamentarians were all part of it.  A recognition that advocacy is not “a one do it all” but a sum total of impacts of multiple organizations looking at advocacy objectives through the same lens was the guiding philosophy.   It was like a mass movement. The strategy  further entailed identifying  influential messengers who could speak authoritatively to the need for government  to  intervene  and  provide guidance on CBD.  In all this, PPD ARO and partners did not start from scratch. There was already a momentum that had long been built around the support of CBD for injectable depo. PPD ARO provided the additional impetus and  voice on the already existing fertile grounds  for advocacy.  What was needed was the final push, and thanks to AFP for the technical and financial support.   But above all, PPD ARO continued engaging and working with policy makers.  We have been organizing regular  meetings  for parliamentarians who sit on the committees of health from Africa right from 2008. These meetings have provided opportunities for capacity building for MPs and for them to appreciate the intricate  issues of HRH and how they affect achievement of FP/RH and maternal and child health goals. During these meetings, MPs are grouped into country delegations and each delegation works on clear action plans and commitments based on the areas that affect their countries  most.  In the Sept 2013 meeting, the issue of HRH was identified as critical for improvising access to FP/RH services.  Thanks to CapacityPlus for a moving presentation as well as a video on HRH  which were very well received and will shape the agenda for the parliamentarians for the next one year.  



• Malawi: First ever created FP Budget Line in FY 2013/2014 
with a budget allocation of K26 million  ($78,787) and all the 
amount has been spent on procurement of 118,000 injectables  

 
• Uganda: Increased FP/RH budget from 8 billion shillings 

($3.2M) in FY 2012/2013 to 12,8 Billion shillings ($6.9M) in 
FY 2013/2015.  

 

Achievements: Quick Win  
 Increased public expenditures for FP/RH 

  

 
 



What is going well? 

• Facilitating and working with policymakers/FP champions 

•  SMART Chart tools   

• Ensuring follow-up 

• Working through strong partnerships at all levels 

 

What are the challenges? 
• Ensuring that  the allocated fund in translated into expenditures requires  

time , skills and more $$$$  
• How to make sure that the procured commodities will reach the people who 

are in need for them within a weak health system! 

 

 
 

Looking at the past: What have we learned? 

 
 

Presenter
Presentation Notes
All said and looking at the past, we have learned foradvocacy to succeed:Having credible evidence and the right messengers to present the evidence is very important  Facilitating and working with policymakers is  expensive but an investment worth undertaking.Investing in a critical mass of RH/FP champions to represent voices of the voiceless yields resultsAdvocacy approach facilitated by Spitfire SMART Chart tools of communication works miracles  and helps achieve very quick winsWorking through strong partnerships and cross-sector collaborations with national, regional and international organisations presents us with a wide range of  opportunities and synergies Advocacy is not necessarily a long-term process but should be backed by coherent short-term action plans that deliver short- term goals and objectives. 
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