Problem

Quick Win

Outcome 2

Outcome 3

Outcome 4

Additional Outcomes
Identified

Impact
(Groups Choose)

Stock outs of contraceptives at the district level

Outcomes

Uganda MoH signs policy to
permit clinical officers to provide
tubal ligation in high focus
districts

Training of clinical officers on
tubal ligation

Facilities upgraded to be
appropriate for TL

Inform women of
availability/Create demand for TL

Develop Costed Implementation
Plan

Increased CPR
Increased use of TL
Decreased Fertility Rate

Assumptions

-buy-in by lower levels of government

-enough HRH
~clinical officers capable of TL
-budget and supplies available

-available space in existing facilities
-budget and supplies available

-technical expertise available to create
demand

-no strong opposition to TL (cultural or
religious)

-potential women are aware of services
and can pay/cost-share

-Gap analysis in HR
-Insurance mechanism




Problem

Quick Win

Outcome 2

Outcome 3

Outcome 4

Additional Outcomes
Identified

Impact
(Provided)

Stock outs of contraceptives at the district level

Outcomes

MoH Tanzania issues central
mandate to District Governments
to budget for contraceptives

District government develops
budget with contraceptives

Commodities procured and
distributed to districts

Commodities distributed to
facilities

Trained health providers offer
contraceptives to people

Modern method contraceptive
use will increase from previous
period.

Assumptions

-districts obey mandate
-lack of available contraceptives at district
level

-districts have adequate funding
-Relevant data on what is needed are
available at the district

-champions and advocates play an active
role

-No stock outs at central stores
-Logistics system functions

-service providers exist and are trained
-existing demand for services

-supply shortages contribute to low CPR
-method mix is appropriate to meet
demand




