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Purpose of an Advocacy Brief
• Communicate with non-specialists

• Analyze a policy issue and opportunity

• Inform the issue with evidence

• Build consensus and enlist others

• Sharpen your argument and ask
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Briefs can inform and/or influence
An effective advocacy brief will…

• Provide enough BACKGROUND for the 
policymaker to understand the problem

• CONVINCE the policymaker that solving the 
problem is important and urgent

• Provide EVIDENCE to support action

• Incite the policymaker to make a decision with 
a clear, actionable ASK
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Data that support or emphasize the 
main message are essential
• Present only information that is relevant to the 

decision-maker

• Use graphics such as charts, figures, and 
tables to show the data visually, but make sure 
graphics have clear titles and the messages 
are easily discerned

• Define technical terms in a way that is 
understandable to the average reader
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Ways to Use Data
• Raise/Maintain Awareness: Used to communicate that a 

problem exists, why it exists and how many are affected

• Cause and Effect: Used to show or refute association or 
cause-and-effect relationship

• Provide Contextual Information: Used to improve 
understanding of an issue, usually with some type of 
comparison to an overall population

• Predict: Used to communicate projected or expected effects of 
a policy/program

• Evaluate: Used to communicate observed impacts of a 
policy/program
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Formatting and Style

• Write short, succinct sentences
• Lay out your text in an 

electronic and printer-friendly 
format

• Consider bulleted lists and 
tables, use boldface text to 
highlight important words or 
phrases

• Select photos strategically to 
convey a message and put a 
“human face” on the topic

Use	boxes	or	
sidebars	to	present	
various	types	of	

information	that	do	
not	fit	well	in	the	

flow	of	text
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Attribution
• Provide references for evidence—but not so 

many that it begins to look like an academic 
report

• Make the organizational source of the brief 
clear through attribution or inclusion of a 
logo(s)

• Include a “for further information” section 
along with the name of a person to contact



© 2015/2016, Johns Hopkins University. All rights reserved. 

Incite the policymaker to make a 
decision with a clear, actionable 

ASK
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Think SMART 

Specific
indicates what will be achieved and by 
what means

Measurable
framed with quantitative or qualitative 
descriptors

Attainable is within reach

Relevant
contributes to the overall goal of
securing a policy or advocacy 
objective

Time-bound sets a specific date for achievement
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SAMPLE BRIEF
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Instructions

• Make Your Case: Draft a new, 1-page (front and back) 
advocacy brief using the blank template provided, 
including:

• Title
• Executive summary
• Context
• Key messages (rational, ethical, emotional, etc)
• Call to action/SMART asks
• Collaborating organizations
• Contact information
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Peer Review: How Will You Be Evaluated?

• Background
• Use	of	evidence,	urgency,	and	a	clear,	
actionable	ask

• Strength of Arguments
• Rational,	emotional	and	ethical

• Formatting
• Ease	of	reading	and	comprehension




