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Advocacy Wins
• National Health Mission (NHM) – India 

recognised private sector led-Clinical 
Outreach Teams (COTs) as a distinct service 
delivery approach and increased 
reimbursements in the Mission Pariwar
Vikas(MPV) districts*

Outcomes: 16 new private providers  started providing 
services in 157 public sector sites in Bihar and Rajasthan 

• NHM – UP approved direct bank transfers 
to clients and motivators of COT operators

Outcomes: Reduction in working capital for COT 
operators, thereby reducing operational and financial 
barriers for proving services through outreach

*MPV/Mission Parivar Vikas is a GOI policy to address the high fertility 
rates and unmet needs in 145 districts of 7 high focus states in India by 
increasing access to contraceptives and family planning services. 



Advocacy Wins
• Online system ‘Sahbhagita’ for 

Private sector FP providers’ 
accreditation and reimbursement  
developed and ready to be 
launched in Rajasthan. 

Expected Outcome: Improved efficiency in 
accreditation formalities and availing 
compensation for services provided, thereby 
reducing operational barriers for private sector 
providers. 



Advocacy to Impact

State governments approved 
an additional USD 1.62 million 
for Bihar, Jharkhand, 
Rajasthan, and Uttar Pradesh 
in the year 2018-19

Increased budgetary allocations for Private Providers

Additional funds allocated
INR USD

Bihar 53,000,000 815,385 

Jharkhand 2,000,000 30,769 

Rajasthan 10,289,500 158,300 

Uttar Pradesh 40,125,000 617,308 

Total 105,414,500 1,621,762 

*Exchange rate US $1 = INR 65

An additional amount of INR 1000
available for COT provider for 
sterilization client served



Advocacy to Impact

State Number of 
new private 
providers in 
2018

Number of 
districts
covered in 
2018

Number of 
facilities 
served in 
2018

Approx
number of 
Tubal Ligation 
clients served
in 2018

Rajasthan 13 7 139 11,650

Bihar 3 9 18 4,450

Expanding access to quality FP services via newly established COT services by 
private providers: Increased reimbursements and direct bank transfers lead to 

expansion of and increased access to quality FP services. 



Advocacy to Impact
Initiating direct bank transfer of reimbursements in Uttar Pradesh

Government of UP initiated direct 
bank transfers of reimbursements to 
clients and motivators in July 2018, 
reducing the investment required by 
private providers to operate & 
provide FP services.

FRHSI served about 11,500
sterilization clients between Aug-
Dec 2018; reducing their
investment to provide these
services by about INR 264,50,000
(USD 406,923)*#

Other Players have shown an
inclination and are in talks with
NHM, UP to initiate COT services in
the state



Advocacy to Impact
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Collaboration & Sustainability

Liaisoning with state governments:
• Reaching out to 4 new states to include COT model in their 

Program Implementation plans (Assam, Chhattisgarh, 
Jharkhand & Madhya Pradesh)

Partnering with private providers: 
• Facilitating demonstration visits to successful COT sites 

for implementation

Collaborating with Civil Society Organizations in 
the states:
• Strengthening our advocacy efforts to impact

Opportunity: Recognition of COT model in state PIPs



Thank You



Jhpiego India
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Date 09 April 2019



Advocacy Reach

4 STATES, 17 DISTRICTS

Assam
4 districts: Barpeta, Darrang, Dhubri, Marigaon

Jharkhand
7 districts: Bokaro, Chatra, East Singhbhum, 
Garhwa, Hazaribag, Palamu, Ranchi

Maharashtra
2 districts: Ahmednagar, Pune

Uttar Pradesh
4 districts: Basti, Behraich, Gonda, Sant Kabir
Nagar

Jhpiego India 
Partner since January 2016
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Potential WRA reach: 10,178,765
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Increased uptake of Post Abortion family planning services in Uttar Pradesh

Source: Jhpiego database
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• Eight facilities initiated PAFP services 
including DMPA-IM 

• 52.6% (525/999) of abortion clients use 
contraceptive method post procedure

Advocacy to Impact: Program 

• 1/9 facilities was providing 
PAFP services

• Lack of counseling services 
and poor documentation for 
PAFP services in nine facilities

Endline (November 2018-January 2019)
Landscape (August-October 2017)
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• 20/25 facilities in 4 
districts operationalized 
PPIUCD services for 
the first time

• Overall, PPIUCD 
insertions increased 
more than 590% in 25 
AFP intervention 
facilities

Increased access and uptake of PPIUCD services in Assam

Advocacy to Impact: Program 

Source: Jhpiego database
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• Union Government 
approves INR 27.5 
million (409,470 
USD) in 2018-19 as 
incentive for 
Ensuring Spacing at 
Birth (ESB) for 
ASHAs

• Repeated allocation 
in 2019-20 budget 

Delaying first 
birth by two 

years 

Spacing for 
three years

Unintended 
pregnancies 

averted: 
12,958

Child deaths 
averted: 93

Total 
abortions 

averted: 6,090

Direct 
healthcare cost 

saved: USD 
574,286

Projected 
Impact of 55,000 
FP users in 
Maharashtra

*FP Users distribution calculated as per mCPR (NFHS 4)Calculated Using Impact 2-MSI

Ensuring Spacing at Birth (ESB) scheme introduction in entire state of Maharashtra
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Advocacy to Impact: Policy



2 million USD mobilized through government for Quality of Care in FP
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Strengthening PPIUCD services through 
service provider training, procurement of 
instrument and printing FP logistics 
(manuals and registers)

Strengthening of QoC in FP services 
through establishment of FP counseling 
corner and mini-lap/ NSV training sites and 
procurement of FP instruments (NSV kits, 
IUCD kits, mini-lap kits, PPIUCD forceps)

• Strengthening of PPFP and quality of FP 
services 

• Introduction of ‘Ensuring Spacing at 
Birth’ (ESB) scheme in entire state

Advocacy to Impact: Budget 



• AFP SMART facilitation workshops organized in 17 AFP 
geographies for approximately 200 DWG members Assam, 
Jharkhand, Maharashtra and Uttar Pradesh. Participants framed 
objectives on various thematic areas like PPFP, PAFP and QFP

• AFP SMART facilitation-Internal Diffusion for 25 Jhpiego India staff 
was organized in October 2017. Participants framed objectives on 
family planning, maternal health and human resources in health. 
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• AFP ‘Fostering Locally Driven Advocacy for Family Planning’ 
workshop was organized for 30 participants from 12 local NGOs in 
September 2017

• Participants framed objectives on thematic areas like SRHR and 
PPFP 

• 4/12 local NGOs (CINI, FPAI, Love Matters and NEEDS) received 
Opportunity Fund grant.

1

2

Diffusion/ Collaboration  



Pathfinder International

Dr. Mahesh Srinivas
9th Apr 2019



New Delhi

MUMBAI

RAJASTHAN

Population 68 million

mCPR (%) 53.5

More than 1 million girls married 
under 18 yrs



ADVOCACY PRIORITIES 

• Policy change
• Increased resource mobilization
• Program augmentation

• Corporate Social Responsibility (CSR) engagement
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ADVOCACY WIN & IMPACT - 1 

For the first time in India, on July 11, 2018, the Rajasthan state 
government launched a web-based software for follow-up of 

injectable contraceptive users
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Successful pilot of  
Software in 

Bhilwara district 

Scale-up in all 
districts across the 

state

CLIENT FOLLOW-UP SOFTWARE FOR DMPA-IM 



BETTER CONTINUATION RATES FOR DMPA-IM
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ADVOCACY WIN & IMPACT - 2

AFP SMART approach leads to a turnaround in 
No-Scalpel Vasectomy (NSV) services in Baran district, Rajasthan, 

since 2017-18 

23



Improving method-mix of contraceptive uptake 
through male engagement

NSV Champions: Clients & 
Health workers

Community level 
sensitization on NSV

Use of Eligible Couple 
Tracking System (ECTS) 
data for potential NSV 

clients

Facility level planning 
& review meeting

Source: http://pctsrajmedical.raj.nic.in
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ADVOCACY WIN & IMPACT - 3

District expenditure on Family Planning program increases 
steadily for two consecutive years in 2017-18 & 2018-19
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Advocacy leads to improved expenditure in AFP districts

1.167 

1.659 

1.966 

2016-17 2017-18 2018-19

EXPENDITURE ON FAMILY PLANNING (USD MILLION $)

Increase of 68% in 
budget utilization 

$ 1,291,690 additional 
fund utilization



ADVOCACY WIN & IMPACT - 4

Spark Minda Foundation, joined 15 other private sector partners 
in making Family Planning 2020 commitments at the 2017 

London Summit
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DIFFUSION/COLLABORATION
• AFP SMART approach now a pan–Pathfinder phenomenon

• State level SMART facilitation workshop done for 
government stakeholders from 15 districts & other FP 
partners

• Multiple departments of the state govt. of Rajasthan come 
together to advocate for increased CSR investments in 
Family Planning 
– Dept. of Industries
– Dept. of Health & Family Welfare
– Dept. of Labor



Role of District Program Managers 

(DPMs) in Family Planning

SUSTAINABILITY



Outcome of the workshop : 

• Family Planning priorities and advocacy action plans were 

developed for 15 districts 

• Role of District Program Managers in the Family Planning 

program was formalized and, currently being strengthened



twitter.com/PathfinderInt
facebook.com/PathfinderInternational

Youtube/user/PathfinderInt



Population Foundation of India

< insert
logo

here >

Monica Wahengbam

April 09, 2019



Population Foundation of India
Partner since - 2012

2 States, 18 Districts
Bihar
6 districts: Jehanabad, Araria, Gopalganj, Kishanganj, 
Sheohar, Siwan

Uttar Pradesh (UP)
12 districts: Agra, Jhansi, Lucknow, Deoria, Firozabad, 
Unnao, Mau, Pratapgarh, Sultanpur, Barabanki, Jaunpur, 
Sitapur

Potential WRA reach: 14 Million (approx)



Advocacy Priorities 
1. Improve quality of family planning service provision

2. Expanding and improving method mix

3. Expand access to family planning services for 
adolescents and youth

4. Mobilizing additional resources for family planning and 
Increasing Family Planning expenditure 



Funds Mobilized
USD 3,991,950 additional fund mobilized for family planning 
(USD 3,584,430 in Bihar and 407,519 in UP)

23730 23730 32829 50621

276621

2013-14 2014-15 2015-16 2016-17 2017-18

Uttar Pradesh 

28837 1814 42602

3511286

2016-17 2017-18 2018-19 2019-20

Bihar



Increased Access 

525 facilities strengthened to provide quality FP services in UP & Bihar 
(214 facilities in Bihar and 311 in Uttar Pradesh) 

• Facility Assessment identifying gaps

• Developing plans for addressing gaps 

• Mobilizing local resource / funds 

• Training of providers 

• Purchase of equipment

• Ensuring supplies

• Putting monitoring mechanism in place  

40
110

233

525
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Facility expansion over years



Increased Availability of IUCD
The provision of IUCD for the first time in 230 facilities 

between July 2017 and October 2018 in UP enabled 13213 
women to avail IUCD service

13
20

65132

Type of facility

CHC PHC UPHC HSC



Improving Quality 
Breaking seasonality in female sterilization service provision 

Improved quality and sustained Fixed 
Day Service in Jehanabad district 
results in increased proportion of 
female sterilizations in Q1 and Q2 

Source of data: HMIS



Greater Reach of SMART 

1. AFP SMART approach used for developing 
strategy to strengthen National Adolescent Health 
Program in UP 

2. 16 local organizations in Rajasthan trained on AFP 
SMART approach for building their capacity on 
advocacy - 44 more to be trained in next 2 years

3. AFP SMART approach used within organization for 
developing strategy for other programs as well 



Sustainability

Formalized 
AWGs, 

19 (46%)

AWGs integrated 
as DPIBs, 6 

(15%)

AWGs 
integrated as 
HPF, 16 (39%)

41 local advocacy working groups (AWGs)

Integration with existing government institutions



THANK YOU


